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Annex 4 — Sept 2024

Project Progress Report

Project Name: Recreation Ground (play facilities)

Report Date: 11 September 2024

1) Project Objectives:

This project will:

* Provide Recreation Ground for the residents of Great Alne and the wider
community forever.

2) Progress against Plan:
Achievements this period:

» Regular monitoring and checking of recreation ground and assets therein.

*  Wetpour repair kit purchased.

* Replacement of 5-bar vehicular and pedestrian gates at main School Road
entrance carried out by fantastic team of volunteers.

* Annual inspection report carried out — copy of report awaited.

Actions not completed / deferred:

*  Wetpour repair not yet carried out. Following recommendation form SDC, 2
companies have been contacted requesting quotes to carry out the repairs for
us. Quote provided by one company — decision needed for us to go ahead.

* Repairs and maintenance as recommended in Annual Inspection report.

* Awaiting spare part for Cradle seat in toddler area. This is being replaced free
of charge as it appears it is a known fault.

New Plan Activities:

» Bring all equipment and facilities up to standard prior to embarking on any
further projects.

3) Actions for Next Period:



Planned actions for next period:

* Repair of wetpour, and other maintenance needs.
» Tree planting to begin — see separate report.

4) Risks and Issues:

* Not enough volunteers or inclement weather for carrying out planting.



